
MILLIONHER®

Strategy



©2021 •  A LIT UP LIFE

STACK

What strategies do I already have on deck?

What would this do for my overall results?

What, if anything, am I considering stacking on top of these?

Do I have time allocated for this strategy // how will I stack it on top of what I already have?

I’m already posting in Facebooks groups 5x/week and my own 7x/
week

I’m considering adding weekly livestreams and a newsletter on top 

I think this would put me more in contact/relationship with the 
people I am drawing in and allow me to sell more regularly and 
consistently which I really need

I would need about 2 hours/week to add a video and newsletter 
being created on top of what I’m already doing. I would need an 
additional 1 hour to promote it and share it. I can make 1 hour for the 
livestream on Mondays, 1 hour to write and post promo posts before 
and after, and 1 hour on Thursdays to turn it into a newsletter.

Megan Schopieray
EXAMPLE 1



SYSTEMATIZE
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What are the steps associated with this process?

What steps can be automated or delegated?

What opportunities do I have to simplify those steps?

What steps can I commit to replicating and making a well-oiled machine?

I need to pick a topic, I need to write out bullet points, I need to show 
up for it each week, I need to write an intro for the newsletter, I need 
to get it to my VA

I really don’t need to practice or research. Those would be me trying 
to control or make it perfect vs. letting it flow. I can remove those 
from the strategy. 

I could create a newsletter template. I could automate a reminder 
each week for me to pick a topic. I could delegate to my VA setting it 
up and putting the topic into the newsletter and sending it out

I can commit to showing up each week, getting quicker and quicker at preparing 
the bullets, selling in each livestream, making sure the newsletter goes out each 
week no matter what, and getting my VA to support me weekly in sending it. 

I know this will allow me to create a well-oiled machine to communicate with my 
audience and sell more regularly. 



SOLVE *to be looked at after the system has been in place for at least 30 days*
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What specific parts of the strategy are working really well?

What data do I need to look at on those specific parts? What is it telling me?

What specific parts of the strategy aren’t working really well?

What are the small, specific changes I need to make?

It’s working that I’m showing up each week and connecting more 
and more with my audience. It’s working that I feel like I’m getting 
faster at the bullet points. It’s working that my VA is sending out the 
newsletter each week.

It’s not working that I keep forgetting to sell on the livestreams. It’s 
not working that we aren’t having many people join us live. 

I need to look at the newsletter open rates, and I need to look at 
replay views. Newsletter open rates are really good and our replay 
views are actually jumping up significantly in the week after.

I need to focus on giving people a reason to show up live vs. just 
watching the replay (I could try giveaways and answering their Q’s 
live). When I’m making my bullets I should also be identifying each 
week what I’m selling so I remember to sell more. 
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STACK

What strategies do I already have on deck?

What would this do for my overall results?

What, if anything, am I considering stacking on top of these?

Do I have time allocated for this strategy // how will I stack it on top of what I already have?

I’m already getting people on calls, posting in FB groups and on my 
profile daily content, sending a weekly email to my newsletter list, 
and making consistent sales posts. 

I’m considering adding a podcast.

I think this would give me a better way to connect with my audience 
so when they got on sales calls they were even more warm to buy 
(and it would help me book more calls)

I would need about 3 hours/week to dedicate to this. I will 
accomplish that by repurposing a lot of my written content.

Megan Schopieray
EXAMPLE 2



SYSTEMATIZE

©2021 •  A LIT UP LIFE

What are the steps associated with this process?

What steps can be automated or delegated?

What opportunities do I have to simplify those steps?

What steps can I commit to replicating and making a well-oiled machine?

I need to create the intro/outro, I need to hire a podcast editor, I 
need to record multiple episodes, I need to create a podcast launch 
strategy, I need to start interviewing guests

I really could just start recording first before I add additional guests 

Once I hire the editor I could completely delegate editing, show 
notes, uploading, and attaching intro/outro.

I can commit to consistently recording the podcast each week, 
working ahead, and promoting it consistently.



SOLVE *to be looked at after the system has been in place for at least 30 days*
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What specific parts of the strategy are working really well?

What data do I need to look at on those specific parts? What is it telling me?

What specific parts of the strategy aren’t working really well?

What are the small, specific changes I need to make?

It’s working that the podcast is moving forward and I’m recording 
regularly and getting it out there.

It’s not working that I’m not seeing conversions go up or call 
bookings increase

I need to look at the number of downloads and the numbers of offers 
and conversations around sales I’m having. 

When I look at those numbers I realize I need to get downloads up by 
promoting the podcast multiple times per week and I realize I only 
made 2 sales pitches in the last 8 episodes so I need to commit to do 
that each podcast to get conversions up.


